
QV26CKUEHG The impact and effect of project and change management approaches in delivering... # Kindle

The impact and effect of project
and change management
approaches in delivering
business change

By Alex Ngumbi

Grin Verlag Gmbh Grin Verlag. Taschenbuch. Book Condition:
Neu. 210x148x1 mm. This item is printed on demand - Print on
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the subject Business economics - Business Management,
Corporate Governance, grade: B, University of Cambridge,
language: English, abstract: Change management is defined as
a structured approach for transforming organizations, teams
and individuals from their current position to a future state
which is desired for fulfilling or implementing a strategy or
vision. In simple terms it is a form of organizational process
which aims at empowerment of employees for accepting as well
as embracing changes taking place in their immediate
environment. This paper will specifically emphasize on issues
related with leadership and management required for delivering
business changes within the organization and in its workforce.
Managing changes is associated with project management and
is a distinct process altogether. A discussion based on the
significance and ruling of the change agent has also been done.
This is because the role played by the change agent is significant
to trigger organizational changes and make them acceptable to
the workforce. The chief difficulty faced by the agent is
managing individual resistances against change. It...
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